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THIS IS UNBVALUATED INFORMATION

a

1. Minister Frits Selbmann inferssl (s Kkollegium of ths Zast German Ministry for

Neavy Industzy om 33 Pebrunyy 1955 that the subatantial d1ffisulties in coml o5yq
trtdhution were due to:

aj numerous breckdowns and stoppages in solid fuel production which caused
production to fall behind schedule and in tarn necessitated many changes in dis-
tribution and delivery plans;

b) imprts of pit co'l and coke expected ir 1954 did not materialize. As «
result, the Zeichsbahn in particular had to be supplied #argely with briquettes and
other customers were not supplied with what they ordered, if they were supplied at

- all;

cs because of such forced changes, many delivery contracts could rot be filled
and the General Contract System was not being applied at all;

i
d» finally, there were a number of shortcomings in the distribution apparatus
whiich would have to be overcome immediately,

2, Selbmann stated that his Ministry had no influence on the import situation, and
it was already a_ parent that imports of pit coal and coke in the first guarter of
1955 wonld be below expectation,

3. On the otbzr hand, the production ylan fulfildment in the first wesks of 1955

was ccnsiderably better than it had been in 1954. As of 15 February 1955, the
liznite yield was 100% of plan amd open pit (Abraum) production, in spite of bad
weather, 101,9% fulfidled. Lﬁx@l},e braqubbdesoutput reached 97.4% of ,lan. %
4o 3elbaann also noted that the coal distribution organization was still too
cumbersome and complicated and no clear delineation existed between the activities
of the state marketing organs (Marketing Department of the inistry) and the trade
2.:2rcies (DHZ Kohle). The chief organiz-tional @eult was the fact that the two
dispatch offices (Versandstellen) in Leipzig and Senftenberg, with whose help

the linistry's Marketing Department distributes solid fuels, were affiliated with
PXZ le. The Marieting Lejparémest was thcsaffore in no posilion %o give direes
orders to these dispateh offises; gem relly the long route thraugh the trede organs
had to be taken.
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S. Decree 85/35, prepared by the Ministry, shguld remedy these shortcomings by
removing the two dispatch offices from DHZ Kel#*s jurisd@iiction and affiliating
them with the Marketing Department. Selbmann pointed out that direct supplying
to big consumers (Direktverkehr) makes up the overwhelming part of solid fuel
marketing, while DHZ Kol handles only 25% of fuel production through its trading
activities. The new regulation will not only lead to simplification but will
also reduce costs of the coal trading organizations. In the personnel area alone
at least 150 positions can be eliminated. To simplify the situation still further,
the bigrest consumer, the Reichsbahn, should set up a coal assignment office
(Kohlebezugsstelle) as soon as possible. A unified freight rate for transporting
snlid fuels should also be worked out.
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1. Minister Fritz Selbmann informed the Kollegium of t.he East German Ministry for
Heavy Industry on 23 February 1955 that the substantial difficulties in coal dis-
tribution were due to:

a . numerous breakdowns and stoppages in solid fuel production which caused
production to fall behind schedule and in turn necessitated many changes in dis-
tribution and delivery plans;

b. imports of pit coal and coke expected in 195, did not materialize. As a
result, the Reichsbahn in particular had to be supplied largely with briquettes and
other customers were not supplied with what they ordered, if they were supplied at
all;

¢. because of such forced chages, many delivery contracts could not be filled
ard the General Cantract System was not being spplied at all;

d. finally, there were a number of shortcomings in the distribution apparatus
which would have to be overcome immediately.

2. Selbmann stated that his Ministry had no influence on the impori situation, and
it was already apparent that imports of pit coal and coke in the first quarter of
1955 would be below expectation.

3. On the other hand, the production plan fulfillment in the first weeks of 1955
wes considerabiy better than it had been in 1954. As of 15 Februarxy 1955, the
lignite yield was 100% of plan and open pit (Abrgym) product®on, in spite of bad
weather, 101..9% fulfidled. Ligrite briquette output reached 97.4% of plan.

L. Selbmann also noted that the &oal distribution organization was still too
cumbersome and complicated and no clear delineation existed between the activities
of the state marketing organs (Marketing Department of the Ministry) and the trade
agencies (DHZ Kohle). The chief organizational fanlt was the fact that the two
dispatch offices (Versandstellen) in Leipgzig and Senftenberg, with whose help

the Ministry's Marketing Department distributes solid fuels, were affiliated with
DH. Kohle. The Marketing Deartment was therefore in no position to give direct
orders to these dispatch offices; gemerally the long route thraugh the trade organs
had to be taken.,
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S, Decres B5/35, prepared by the Ministry, should remedy these shortcomings by
removing the two dispatch offices from DHZX-(.lz's Jurisdiction and affiliating
them with the Marketing Department. Selbmann pointed out that direct supplying
to big censuners (Direktverkehr) makes up the overwhelming part of s0)id fuel
marketing, while DHZ K s handles only 25% of fuel production through its trading
activitiss., The new regulation will not only lead to simplification but will
also recduce costa of the coal trading organizations, In the personnel area alene
at least 15C rositicns can be eliminated. To simplify the situation still further,
the big-:st o.asumer, the Reichsbahn, should set up a coal assignment office
{Kohlebszugsa~2iin) as soon as possible. 4 unified freight rate for transporting
solid fusls should a2lso be worked out.
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